 DRAFT MINUTES OF THE extraordinary MEETING of
CUERDEN PARISH COUNCIL on Wednesday 23rd July 2025
Clerk email:  clerk@cuerdenparishcouncil.org.uk   Meeting at Cuerden Close commencing 7pm
In attendance Cllr N Whitham, Cllr A Whitham, Cllr M Brown.  A Phelan (clerk)

Apologies:-  none.
1.  Disclosure of Personal/Prejudicial Interests.

Members are reminded of their responsibility to declare any personal interest in respect of the Council’s Constitution and the Members Code of Conduct. If the personal interest is a prejudicial interest then the individual Member should not participate in a discussion on the matter and must withdraw from the meeting and not seek to influence a decision on the matter.

Noted: Cllr N Whitham declared an interest in any Planning applications within the Parish as he sits on the Planning Committee of Chorley Borough Council
2. Minutes of the Extraordinary Meeting held July 8th 2025 ref 080725 agreed and signed by chair
3.  Matters Arising – as follows
4. Items for discussion

· Auditors report - Internal audit concluding statement: “In my considered view the council’s accounts, supporting records, documentation, processes and internal controls are generally well maintained, adequate and fit for purpose.  There are a number of recommendations made which if implemented, will further strengthen the Council’s governance framework” 

The 12 recommendations summaries and actions listed as follows 
· 1 – The annual review of the effectiveness of the system of internal audit and the internal auditor to be appointed in January/first meeting of the year, actions to be minuted.
· 2 – With reference to the Data Protection Act 2018 and the Data Use & Access Act 2025 by law the parish must now register with yet another quango, the Information Commissioners Office & pay a (currently) £52 fee, annually, (which the parish can ill afford) however the parish has no options, the threat of a fine however remote would bankrupt the parish. (A direct debit would save £5 however as Nat West bank refuses to allow the clerk access to set this up this adds weight to the need to change banks to one more Parish Council user friendly) Clerk to action.
· 3 – VAT recommend the parish record and reclaim this for instance on web fees and stationery – it will help with increasing overhead costs going forward & can claim back four years (criteria being the bank statements must be addressed to the address of the parish, not a signatory see bank issues 12) Clerk to action.
· 4 – Current Standing orders/Financial regulations need reviewing, need to update with NALC model 2025, clerk to action.
· 5 – Procedures in the Parishes’ data protection policy need updating, NALC/SLCC 2025 need to comply with guidelines as discussed in item 2, clerk to action
· 6 – Risk assessment policy is drafted but this needs to be completed to current 2025 standards asap, be reviewed annually, clerk to action
· 7 – It is recommended in the interests of good governance that all the paper documentation/records including agendas to be signed and dated by clerk, uploaded to web 3 days clear and the Chair to sign all minutes, paid invoices and relevant parish process documentation and cross reference each to the minutes. The parish already comply with most of this, to eliminate any element of doubt ALL documents to be signed and cross referenced in future.  Action Clerk & Chair. 
· 8 – Budget to be regularly monitored and reviewed quarterly, clerk to action
· 9 – Annual CIL report to be published on the parish web before 31/12/2025, clerk to action
· 10 – Clerk must have a job description, hourly rate of pay & contract that satisfies the National Joint Council (NJC) 2025 guidelines and have this reviewed annually.  A procedure document required (risk assessment) to support business continuity in the absence of a clerk. Drafted by clerk, councillors to discuss further and approve. 
· 11- The schedule of assets total value should correspond with the AGAR disclosure – this had already been corrected (figure had been missed off the statement) 

· 12 – New model Financial regs requires parishes to have online banking facilities, as this is not feasible with the current bank, the parish should investigate alternatives (the clerk has already enquired with Co-op & Equity bank & have been checked out as suitable as these would facilitate the reclaiming of VAT, setting up direct debits, viewing statements etc, which cannot be done by the clerk otherwise)  The only option would be to change the address of the Parish Council to the address as is on the bank statement – the current bank will only send statements to a signatory. Whilst this task is deemed to be onerous, in the long term it will be time saving and more efficient. Clerk/councillors to action. 
· Other recommendations from the internal audit to the clerk to be adopted – the current outdated system of recording - Guildhall cash/minute book to be replaced by electronic spreadsheet recording which will make future AGAR completion straightforward and fast, current filing of all current and relevant paper records i.e. minutes/agendas/invoices/policy documents to be housed in one lever arch file to ensure a straightforward handover for audit is in place for next year.  Clerk to action.
5. HMRC update - On 19th July 2025 HMRC registration was completed and PAYE for the year 24-25 paid plus the first quarter of 25-26.  Clerk to maintain the Basic PAYE Tool database quarterly and will draft a program for any future clerk to follow. 
6.  AGAR - The Annual Governance and Accountability Return documents agreed and final sign off done ready for all to be uploaded to the website and notice board as follows; Certificate of Exemption; Annual Governance Statement; Accounting Statement; Explanation of Variances; Bank reconciliation & Budget spreadsheet.  The Annual Internal Audit report was signed by auditor Amanda Partington on 9th July 2025.
7. Planning Report & updates   Cuerden Hall – Discharge of conditions 23/01000.  A letter from the parish (enquiring as to any outcome from the withdrawal of the said DoC) to Mike Halsall at Chorley Planning was sent 16th July and a response received 17th July, extract of the response as follows:
“The withdrawal of the application means the previous planning permission remains the most recent planning permission for the site and the conditions must be adhered to. I am not currently aware of any breaches of planning control at the site.   I do sympathise with the residents of Cuerden Close, but the closing of the access road to the hall is a civil matter and not something the Council can be involved with (until construction work commences on the hall, at which point planning condition 17 is triggered).”
 
A parish resident who had independently contacted Mark Bray of Chorley Planning Enforcement on the same issue notified the parish today of their response which was in the same vein.  Whilst there has been a deal of general repair and restoration done at the hall and grounds, it seems that until construction work – i.e. building new or demolition – commences and planning condition 17 is triggered, no progress on the opening of the access road or repair to the tunnel can be made. 
Planning Decisions between 12/07/2025 and 18/07/2025 for applications 24/01017 & 24/01018  (Cuerden Hall) and application 25/0515 (The Old Stables, Lydiate Lane) have been discharged. 
8. Accounts due at July 2025

	Auditor fee year 24-25  A J Partington  by BACS 
	   £ 150
	Ref  0340


Signed off NW & MB

9.   Any Other Correspondence Received. - none
10. Any Other Business. - Exchange of Information Only. Councillors are respectfully reminded that this is not an opportunity for debate or decision making
Good news in that the plans to improve access to the Parish Notice Board had been speedily implemented by Arthur Town of Chorley Street Scene department with funding obtained via NW successful negotiations at the Chorley BC Neighbourhood area meetings of the Northern Parishes.  An accessible two metre width path up to the notice board is now installed along with a small but robust bench, the latter ought to be appreciated by visitors outside the parish who walk up to Cuerden Valley Park from the fairly lengthy Town Brow and Nell Lane accesses rather than drive.  This is much better for the environment and even an incentive for those less mobile to stretch their legs knowing a respite is available prior to the walk up to the Park. Some maintenance of the board area had been done by all councillors and encroaching ivy removed so parishioners will have no excuse to not read notices now and the clerk has posted an anti-litter poster to remind visitors to take litter home.   Some landscaping and future of the notice board discussed to be carried forward to the next agenda. Thank you sent on behalf of the parish to the Street Scene department.
Date and Time of Next Meeting is to be amended to a week later than scheduled, now provisionally Monday September 22nd to ensure all councillors are able to attend. Clerk to notify school and confirm as soon as possible. 
Ann Phelan Clerk email: clerk@cuerdenparishcouncil.org.uk. www.cuerdenparishcouncil.org.uk
Chair  …………………………………………………………………     Date ………………………………………….

Clerk ,…………………………………………………………………     Minute ref 230725
